
40P l u g g i n g  i n

convening +
funding...

Federal Provincial

Municipal

Government

funding to support...
Tuition fees + wraparound supports

Program fees
Food costs
Transit costs  

Referral pathways across programs

Backbone support

to provide sites with...
Open source curriculum + resources

Sharing of best practices

K–12 
school 
boards 

Program 
delivery 

organizations

Community 
organizations 
and librariesLink to formal 

education

Youth networks 
and engagement 

expertise 

Digital literacy + 
coding content 

expertise 

Physical infrastructure

Comfortable learning spaces
with �exible furniture 
e.g., whiteboards, chairs 

Modern + functional technology

Technology purchase + maintenance 
e.g., laptops, wi� boosters
Tech support

Learning + referral 
pathways

Community organizations 
and libraries

Program delivery 
organizations

Program delivery 
organizations

Community

K-12 school boardsK-12 school boards

Comfortable, informal 
learning spaces outside of 

home and school

Existing low-barrier 
programs and services to 

meet the needs of local youth

Learning materials that are relevant to 
youth and up to date with technology

On adapting the curriculum, formats, 
and schedules to youth needs and 
local contexts
On recruiting + supporting 
underserved youth
On building learning + referral 
pathways across programs 
On regular program evaluation 

Expert advice + guidance

Competitive wages
Onboarding + training

Instructor support

Incentivizing collaboration


