MAPPING INNOVATION PROCUREMENT INSIGHTS
Opportunity to start low-risk
experimentation with lower
value purchases or pilots.

Government leaders could better
support cultural shifts and
organizational acceptance of the
risks associated with innovation.

Explore possibility of using a
problem-based approach.

Approaches that emphasize rapid
sharing of working solutions
could be time- and cost-saving
(vs. reinvention).

Unsolicited proposals + pilots
present an opportunity to learn
about what’s on the market,
although in a limited fashion.

Government agencies are
interested in buildg relationships
with SMEs and startups to attract
potential suppliers.

There is potential to build sharing
and collaboration into the
process (e.g. does another
organization have similar needs?)

To learn more about existing
solutions + suppliers, procurers
could explore mechanisms such
as reverse trade shows.

Opportunity for collaborative
efforts or invention and
co-design.
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Managing new kinds of risk
related to innovation.

Cities can be strapped for
resources when it comes to
market research.

Procurement rules + competition
thresholds dictate what can be
procured and the tools available.

Procurer risk aversion can pose
challenges to adopting and
implementing innovation
procurement.

Suppliers are unaware of city
challenges and do not position
solutions accordingly.

In co-creation or R&D processes,
a solution or partnership may not
operate as expected.

What is meant by “innovation
procurement” is not always
clear.

Unsolicited proposals challenge the
fairness of the procurement
process.

Which solution is needed is
not always clear, or the right
solution may not exist.

Being a first adopter is a
risk-laden endeavour.

Long, complex, and formal
procurement processes can be a
disincentive for suppliers.

Pilots are used to experiment
outside of the procurement
process, but they are hard to
regulate + challenge fairness.

Opportunity for
working solutions to be
shared or scaled.

Potential for multiple
stages of contracting.
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Build off-ramps in a process to
refine a problem or test alternate
solutions.
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From What’s in the MIX: Opportunities +
Challenges for Municipal Innovation
Procurement. Read the full report here.

