Executive
Summary

Heather Russek, Project
Lead + Collaborator

Jessica Thornton, Principal +
Founder at Creative Futures

Heather is a strategist and designer
with 15+ years
of professional experience. Over the
course of her career, Heather has held
various positions, including policy
innovation, health care leadership,
management consulting, program
and project management, and
strategy. Heather was formerly the
Director, Policy Innovation at the
Brookfield Institute for Innovation
+ Entrepreneurship. Heather holds
a Bachelor of Science from Queen’s
University, an MBA from the DeGroote
School of Business at McMaster
University, and a Master of Design in
Strategic Foresight and Innovation
from OCAD University. Heather is
a 2021 Next Generation Foresight
Practitioner Fellow.

Jessica is a futures researcher and
process designer with 12+ years of
experience in the public and nonprofit sectors. Throughout her career,
she has designed and delivered a
range of programs and engagement
experiences, published numerous
strategic foresight writings, and worked
on a wide range of subjects including
skills, sustainability, food systems,
cities, and governance. Jessica is a
collaborator at the Brookfield Institute
for Innovation + Entrepreneurship
and a Future Cities Canada foresight
associate. Jessica has a Bachelor of Arts
in Socio-Cultural Anthropology from
the University of Toronto and a Master
of Design in Strategic Foresight and
Innovation from OCAD University.

heather@creativefutures.studio
@hrussek

Executive Summary

jessica@creativefutures.studio
@jessmthornton

1

Michelle Park, Project
Manager at BII+E

Nina Rafeek, Communications and
Marketing Specialist

Michelle is a project manager at the
Brookfield Institute for Innovation +
Entrepreneurship supporting projects
under the Skills for an InnovationDriven Economy workstream.
In addition, she supports the
management team on Institute wide
priorities and strategic initiatives.
Michelle holds a Bachelor of
Commerce in Retail Management
from Ryerson University.

Nina is a communications and
marketing specialist on the Brookfield
Institute team, supporting strategic
efforts to amplify the institute’s
research, insights, and impact. She
aims to find new and creative ways
to engage the Canadian public with
the institute’s work in the everchanging media landscape. She holds
a Master of Media in Journalism
and Communication from Western
University and a Bachelor of Arts in
English and French Literature from the
University of Toronto.

michellepark@ryerson.ca
@michellesohee

nina.rafeek@ryerson.ca
@ninarafeek

Executive Summary

2

W

e wish to thank the following partners for their
support, guidance, and expertise throughout this
project:

+ Future Skills Centre
+ Yukon University
+ RADIUS SFU
+ Tech Manitoba
+ Observatoire compétences-emplois
NL Workforce Innovation Centre, College of the North
Atlantic
+ Labour Market Information Council (LMIC)
+ Blueprint ADE
A special thank you to all of the workshop participants
who contributed their lived expertise and energy to
help job seekers and workers better prepare for the
future labour market in Canada.

Executive Summary

3

Gillian Kranias, Facilitator + Collaborator
Monika Goodluck, Facilitator + Collaborator
Caitlyn MacMaster, Strategic Projects Officer, Yukon
University
Lauren Manekin Beille, Department Head, Yukon
University
Kate Nickelchok, Manager, Education & Training,
RADIUS SFU
Annelies Tjebbes, Venture Activator, RADIUS SFU
Leah Sanford, Associate Director, Education &
Training, RADIUS SFU
Lori Wheeler, Member Engagement Director, Tech
Manitoba
Elise Flaten, Association Administrator, Tech
Manitoba
Marie Hacault, Program Manager, Tech Manitoba
Félix Bélanger-Simoneau, Director, Observatoire
compétences-emplois
Yves Blanchet, Lecturer, University of Montreal,
Observatoire compétences-emplois
Marc-Antoine Turcotte, Digital Communications
Coordinator, Observatoire compétences-emplois
Sharon McLennon, Director, NL Workforce
Innovation Centre, College of the North Atlantic
Susanne Dawe, Stakeholder Engagement
Coordinator, NL Workforce Innovation Centre,
College of the North Atlantic
Heather Wellman, Labour Market Analyst &
Engagement Officer, NL Workforce Innovation
Centre, College of the North Atlantic
Kelly Pasolli, Director of Research and Innovation,
Blueprint ADE
Executive Summary

Tony Bonen, Director of Research, Data and
Analytics, Labour Market Information Council
(LMIC-CIMT)
Jessica Thomson, Marketing and Communications
Specialist, Brookfield Institute
Claire Raymond, Administrative Assistant, Finance
+ Operations, Brookfield Institute
Mark Hazelden, Senior Director, Brookfield
Institute
Lianne George, Director of Strategic
Communications, Brookfield Institute
Kayla Zhu, Communications Intern, Brookfield
Institute
Nina Rafeek, Marketing and Communications
Specialist, Brookfield Institute
Suzanne Bowness, Copyeditor, CodeWord
Communications
Suriya Lyons, Graphic Designer
Jesseca Buizon, Illustrator
Employment in 2030 Action Labs is part of the
portfolio of work by the Future Skills Centre which
is funded by the Government of Canada’s Future
Skills Program. The opinions and interpretations
in this publication are those of the author(s)
and do not necessarily reflect those of the
Government of Canada.

4

W

hat does the future hold for Canada’s labour
market?
What trends in technology, society, and the
environment are in store for Canada’s labour market,
and how will it impact the way we work?
What skills will be in-demand across geographies,
industries, and demographic groups?
How can workers prepare for the future of
employment, and how can we ensure that no one is
left behind?
These were the questions that the Brookfield Institute
set out to answer over the last three years via the
Employment in 2030 initiative. It combined futures
research, expert workshops, and a machine-learning
algorithm to generate the Forecast of Canadian
Occupational Growth (FCOG), a forecast of skills
demand and occupational growth in 2030. The
initiative produced four reports to date: Turn and Face
the Strange, Signs of the Times, Ahead by a Decade
and Yesterday’s Gone.
The intent of this initiative was to fill a gap in
Canada’s labour market information (LMI) by
providing a skills-based forecast that was responsive
to changing labour market conditions across the
country.
But how do we turn this information into action?
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Employment in 2030 Action Labs is the bookend of
the Employment in 2030 initiative. Building upon
these efforts to date, Action Labs explores how to
translate the FCOG (and other sources of labour
market information) into tangible solutions that
could help job seekers and workers prepare for
their future. Based on the data, we identified five
regions across Canada each with their own distinctive
regional challenges and collaboration partners:
+ Yukon University (Whitehorse, Yukon);
+ RADIUS SFU (Vancouver, British Columbia);
+ Tech Manitoba (Winnipeg, Manitoba);
+ Observatoire compétences-emplois (Montréal,
Québec); and
+ NL Workforce Innovation Centre, College of the
North Atlantic (Corner Brook, Newfoundland and
Labrador)
In collaboration with these partners, the project
took an innovation-based approach to identify new
solutions to pressing labour market challenges in the
identified regions. The project was geared towards
identifying new, or improving existing interventions
that would help workers and job seekers develop the
five skills identified (by the FCOG) that are associated
with occupations projected to grow in demand over
the next 10 years. Those skills included fluency of
ideas, instruction, memorization, persuasion, and
service orientation.
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Using a justice, equity, diversity and inclusion
(JEDI) approach (based on partner RADIUS SFU’s
framework), this project involved conducting
interviews with living experts to gain a deeper
understanding of their current experience. We
also facilitated two virtual workshops per region
to translate the challenge into possible solutions.
However, in speaking with job seekers or worker
groups in the five regions, which included 60
workshop participants and 18 living experts, as
well as staff within the five regional partners, the
existing LMI data did not reflect the real and complex
challenges that workers, job seekers, and students
are experiencing in finding, keeping, and preparing
for employment.
In an effort to clarify and make LMI data more
accessible, Employment in 2030 Action Labs expands
on the LMI data by using information collected from
participant interviews in the five identified regions.
Each regional summary puts forth worker-centric
labour market solutions that account for these
complexities with input from the populations that
the LMI solutions are designed to serve. Through our
trends research and engagement of labour market
experts, we also identified how COVID-19 is disrupting
labour market expectations by accelerating some
elements and impeding the trajectory of others.
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Every day, each of us use the skills and
experience we possess to solve challenges.
These skills and experiences are part of
our “expertise” and the result of our lived
experiences, education, and training. While we
may each take a different approach to tackle
a challenge based on our expertise, problem
solving is a shared human experience, a skill
we are all required to use on a daily basis.
This project invited participants to bring their
expertise, as a living expert, to explore and
suggest ideas that respond to the regional
challenge.

Incorporating this new data, efforts from Employment
in 2030 Action Labs resulted in five summaries that
each identify an employment challenge in each
region, along with solution criteria put forth by the
workshop participants, and lastly, tangible ideas on
how to take action on the identified challenges using
a human-centered design approach.
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The final phase of Employment in 2030 Action
Labs focused on translating this process into LMI
insights, which led to the generation of a series
of considerations and ideas about how we might
redesign LMI in the future to be more workercentric. We learned that current forms of LMI do not
adequately understand the needs of workers, and are
typically not in a form that is relevant, accessible, or
understandable. This information is summarized in
the LMI Insights Report, Ground Control to LMI: Making
Labour Market Information Work for Workers.
Ground Control to LMI: Making Labour Market
Information Work for Workers details the need to
take a worker-centred approach to developing LMI
to ensure that it can inform relevant, timely, and
impactful solutions. As the Brookfield Institute
explores the future of the FCOG (or other new sources
of LMI), these insights will guide overall design. We
encourage other organizations generating labour
market information to also consider new ways to
engage workers in their process.
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The following audiences can use this report to inform
policy design, employment training programs, and
educational courses concerned with employment
readiness and skills development:
+ Regional workforce innovation centres
+ Employment service agencies
+ Educators (middle, high school and colleges/
universities)
+ Government agencies concerned with workforce skills
development
+ Employers looking to recruit and retain talent
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Overview of the Employment 2030 and
Action Labs research process
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Regional Summary Highlights
BRITISH COLUMBIA

MANITOBA

+ We learned from newcomer women in British Columbia that they already possess many
of the five identified skills (fluency of ideas,
instruction, memorization, persuasion, and
service orientation), and they are frustrated
that employers do not always recognize their
credentials and experience

+ We learned from high school students that they
are obtaining skills from social media, and interested in entrepreneurship and non-linear career pathways. They anticipate having many different careers
over their lifetime

+ British Columbia has the fastest-growing
population of immigrants, refugees, and
newcomers in Canada; 28.3 percent of BC
residents are immigrants and 22.9 percent of
BC residents are second-generation immigrants
Regional Challenge Question:
How might we help immigrant, refugee, and newcomer women to access culturally-relevant and
meaningful opportunities to leverage and future-proof their skills?
Solution Ideas:
1. Build on pre-arrival programs such as Community
Airport Newcomers Network (C.A.N.N.)
2. Develop a competency-based assessment for em
ployers that identifies immigrants’ skills and abilities
3. Create an online platform that allows women to
showcase their talents and exchange knowledge
Regional Partner: RADIUS SFU
Link to BC regional summary report.
Executive Summary

+ In Manitoba, 34 percent of workers are in
occupations projected to change by 2030. Recent
research from the Brookfield Institute identified that
young workers are half as likely to be in a growing
occupation compared with other age groups
Regional Challenge Question:
How might we help high school students to better
prepare for the future workforce, and in particular for
navigating non-linear career paths, through improved
career guidance and development of foundational
skills and abilities?
Solution Ideas:
1. Develop a global learner support app connecting
students to wellness services, career resources, and
mentorship opportunities
2. Create a career exploration and internship program
for students in grades 6 to 12
3. Develop an app that aggregates connections to
labour market information, career-cruising platforms,
community / industry mentors, and educational
partners
Regional Partner: Tech Manitoba
Link to Manitoba regional summary report.
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NEWFOUNDLAND AND LABRADOR
+ We learned from career practitioners in
Newfoundland and Labrador that mid- to latecareer job seekers want to see how other people
who have made a career transition have approached
exploring other career possibilities
+ According to the Forecast of Canadian
Occupational Growth (FCOG), over 45 percent
of workers in occupations projected to decline
are between 45 and 65 years old
+ While there are a number of programs to
support job seekers in Newfoundland and
Labrador, there are none specifically designed
to target the needs of mid- to late-career job
seekers particularly related to career transitions
Regional Challenge Question:
Regional challenge: How might we support career
practitioners to support displaced, highly skilled
mid- to late-career (40+ years) job seekers to explore
future-oriented skills and new, alternative careers in
order to facilitate career transitions?

Solution Ideas:
1. Create an internship program or career trials for
late-career job seekers
2. Develop a visual map of career pathways for
late-career job seekers
3. Create a skills-match app to link past experience
and skills to in-demand alternative career options
with connections to industry (also linked with LMI
and future trends)
Regional Partner: Newfoundland and Labrador Workforce Innovation Centre, College of the North Atlantic
(NLWIC)
Link to NL regional summary report

QUÉBEC
+ We learned from workers in the tourism and hospitality
sector that they have transferable skills but those skills
aren’t always recognized, and that they are looking for ways
to upgrade their skills without the requirement of being
unemployed
+ Based on the regional analysis of the Forecast of Canadian
Occupational Growth (FCOG), 33 percent of workers in the
province are in occupations that are set to change in 2030
+ Mid-career workers in less skilled occupations will face many
challenges around adapting to and maintaining their footing in
the labour market
+ Québec does not have an employment or training program
to support mid-career workers

Executive Summary

10

Regional Challenge Question:
How can we support mid-career workers in lessskilled occupations in the tourism, hotel and leisure
industry to acquire new skills that will equip them for
tomorrow’s labour market?

Regional Challenge Question:
How might we help youth (15 to 24) to future-proof
their skills and enable an easier transition to the
workforce, and in particular to prepare to navigate
non-traditional or undefined career paths?

Solution Ideas:
1. Develop a program that gamifies training, skills
building, and innate talent with a human-centered
design that helps workers navigate the workforce
2. Create official certifications for skills-training programs that respond to the needs of the labour market
and that employers can recognize
3. Develop personalized training courses

Solution Ideas:
1. Focus on passion-based career development that
connects youth with resources, coaching, and mentorship opportunities in their field of interest
2. Develop an accredited work-placement program that
is provides academic credit, payment, and employable
skills-development opportunities

Regional Partner: Observatoire compétences-emplois
Link to Rapport sommaire régional, Québec

Regional Partner: Yukon University
Link to Yukon regional summary report

YUKON
+ We learned from youth in Yukon that there is a lot of
pressure placed on “being successful” and there is
not enough support within the school system for all
students
+ In Yukon, 35 percent of workers are in occupations
projected to change by 2030
+ Young workers (15 to 24) are 60 percent more likely
to be in occupations projected to decline than
average
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A

ction Labs identified the following key insights for
worker-centric labour market information (LMI):

1. Workers and job seekers are looking for access to
region-specific labour market information
2. Workers and job seekers are motivated to share
ideas to improve solutions and labour market
information
3. There is a current focus on skills, but supporting
individuals in navigating future labour market
disruptions will require a focus on systemic
challenges
4. The skills and training ecosystem has a limited
understanding of non-linear career paths
5. Not everyone is able to access the available
programs

To create worker-centric labour market information
(LMI), imagine if…
1. We talked to job seekers and workers early in the
process to understand their needs
2. We experimented and innovated instead of getting
stuck in legacy systems or structures
3. We tested LMI with job seekers and workers before
we published
4. We shared LMI in a format suitable for the target
audience
5. LMI could connect to pre-existing job seekers or
workers’ transferable skills

Quick Links:
British Columbia Regional Summary
Manitoba Regional Summary
Newfoundland and Labrador Regional Summary
Rapport sommaire régional, Québec
Yukon Regional Summary
Ground Control to LMI: Making Labour Market
Information Work for Workers
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T

he Brookfield Institute for Innovation + Entrepreneurship
(BII+E) is an independent and nonpartisan policy institute,
housed within Ryerson University, that is dedicated to building
a prosperous Canada where everyone has the opportunity
to thrive in an inclusive, resilient economy. BII+E generates
forward-looking insights and stimulates new thinking to advance
actionable innovation policy in Canada.

For more information, visit brookfieldinstitute.ca
20 Dundas St. W, Suite 921, Toronto, ON M5G 2C2

/BrookfieldIIE
@BrookfieldIIE
The Brookfield Institute for Innovation + Entrepreneurship
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