
TECHNOLOGICAL POSSIBILITIES EXTERNAL CONTEXT

WORKERS COMPETITIVENESS

• Behaviour of competitors
• Relative cost of technology
and labour

• Regulatory environment
• Social and consumer a�itudes

What job tasks is technology 
capable of automating?

FIRM BEHAVIOUR
• Decision to automate job tasks
• Decision to retrain/re-deploy
or release workes

• Increased productivity
• Improved product quality
• New business models

• Task elimination
• Job destruction and creation
• Changes in job quality
• Changes in skills and
educational requirements

• Distributional implications:
prolonged adjustment and
inequality

FIRM CHARACTERISTICS

• Firm size
• Skills and
expertise

• Financial
resources

• Presence of
labour union

• Management
capacity

• Business strategy
• Sector
• Employee
perspectives

• Data
capabilities

IMPACTS

CONVENTIONAL 
MODEL 

Firm-level view of drivers and impacts of automation 
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